Integrated Resorts in Japan
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In the first half of the course, you will firstly understand what IR is and if it is developed
in Nagasaki, what economic effects it will have on Sasebo City and its surrounding areas.
Secondly, an IR is a huge tourist facility, which includes hotels, MICE facilities, attractions,
etc. There is a possibility that you will be involved in IR in the future. Therefore, in the
course, I will introduce many kinds of jobs that will be created if IR is developed in Nagasaki.
In the second half of the course, you will learn more about IR facilities. To do so, it is
essential to correctly understand what is the nature of gambling casinos. In addition, regarding| 23)(@)(6)
newly established IR facilities, you will learn how the operator can bring customers from 10
overseas and pay back a large amount of their investment and you will understand how
transportation infrastructure around Huis Ten Bosch will change. Also, you will consider some
negative concerns that IR might bring to the surrounding area and countermeasures to these
effects. Through the above procedures, you can acquire a basic expertise in IR and collect
analyze, and present the information on the various effects and impacts associated with the
development of IR facilities.
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In each lecture, a quiz is conducted to confirm and establish your understanding of the content, and 40%
of evaluation is made based on the results. Also, in order to summarize your ideas based on the knowledge
learned in the lectures and to be able to present those ideas to others, you will be required to write two
short reports. Issues for the reports will be raised in the eighth (planned) lecture and the 15th (planned)
lecture, and 60% (30% + 30%) of evaluation is made based on the content of the reports you will submit.
Also, the second report will be prepared by 3-4 people and will be presented as a group.

B2 ¥ o M =

In the first half of this course, you will gain an understanding of what IR is and what it means to have an
IR in Nagasaki. In the latter half, you will learn more about operation of IR facilities from the viewpoint
of tourism management, and will be able to collect and analyze information, and to summarize and present
your own opinions on the issues raised. Although a regular examination is not conducted, all evaluations
are made by quizzes conducted every lecture and 2 major reports, so it is a strict course that requires
active and independent participation throughout the lecture period. Therefore, please do not take this
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Quizzes and assignment reports will be imposed based on what you have learned in lectures, so be sure to

review the lecture.
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1 Orientation / How to | You will receive guidance on the entire course, Preparation: Read the
proceed with classes its flow, and points to consider when attending. syllabus.
What is  “Nagasaki
IR"? - B ble t . PR . .
. .e apie ol yoy will understand what IR” is and what | Review: Read previous
2 explain it to vyour | , . ”o.
. . Nagasaki IR” is. handout (lecture 1)
friends in one
minute! —
History of IR in the | You will understand the history of IR in Las
3 world and | Vegas, Macau, Singapore and other parts of the Review: Read previous
expectations of | world, and understand what is expected of IR in handout (lecture 2)
Japanese IR Japan.
Economi ffect f . . .
cono ? eriects © You will understand what kind of economic effects . .
Nagasaki IR on Sasebo . . . . Review: Read previous
4 . . Nagasaki IR will bring to Sasebo City and
city and surrounding . handout (lecture 3)
surrounding areas.
areas
. You will understand why Nagasaki Prefecture is . .
The meaning and legal . L. . Review: Read previous
5 . actively inviting IR and what kind of legal
system of Nagasaki IR ) . . . handout (lecture 4)
system is under consideration and preparation.
. . You will understand the facilities and businesses . .
Relationship between Review: Read previous
6 . that make up the IR, such as hotels and MICE
tourism and IR o handout (lecture 5)
facilities.
Many kind f  job . . . . .
any s oob Jo ? You will learn about the various occupations and | Review: Read previous
7 brought by Nagasaki . .
IR jobs that IR brings. handout (lecture 6)
Let’ s think about how . . . . .
8 0 will be involved Based on the lectures in the first half, you will | Review: Read previous
ou w e involve . . . . .
Y . think how you will be involved in Nagasaki IR. handout (lecture 7)
in Nagasaki IR
What is “Gamblin . . .
o, .g/ You will understand the basics of probability . .
Casino”? Introduction . . Review: Read previous
9 . theory and understand what gambling and casinos
of probability theory . handout (lecture 8)
. are for entertainment.
to understand Casinos
10 Casino History in the | You will learn how casinos were started and | Review: Read previous
World and Today changed in the world. handout (lecture 9)
How to bring
customers from . . . .
s You will learn how an IR operator brings customers | Review: Read previous
11 overseas - Let s . .
from overseas and provides services. handout (lecture 10)
learn about IR
marketing —
How to pay back | You will learn what an IR business model is like, . .
. . Review: Read previous
12 investment — Learning | and how an IR operator can pay back the huge
. . handout (lecture 11)
IR Business Model - investment.
Nagasaki IR and | You will learn  how each  transportation . .
. . . Review: Read previous
13 Transportation infrastructure centered on Huis Ten Bosch may
handout (lecture 12)
Infrastructure evolve.
Some negative . .
You will learn about some negative concerns that . .
concerns related to . . Review: Read previous
14 can be brought to the surrounding area by opening
the development of o . . handout (lecture 13)
. an IR facility in Nagasaki.
Nagasaki IR
. You will make a group presentation on the issues | Review: Read previous
15 Group presentation .
raised. handout (lecture 14)




